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Re-Baseline Timeline 
Monday Tuesday Wednesday Thursday Friday 

22 
  
  
  

23 
  
  
  

24 
  
  
  

25 
 Start of LSD RE-baseline 
Plan at Thursday meeting 

26 
  
  
  

29  
  
  
  

30  
  
LSD Progress sheets out 
to PMs 

 31 
  
  
  

1 - November 
 
Laundry list feedback from 
PMs  due to Dianne/Fulvia 
 
12GEV progress collected 

2 
 
LSD Progress sheets due 
to PMI 
  
  
12GeV progress collected 

5 
  
 
12GeV 
progress collected 

6 
  
Laundry  
List items due to 
Dianne/Fulvia 
  

7 
   
 
12GeV progress 
information to Pat 

8 
  
  
  

9 
  
LSD progress done (all 
charts, files, etc) 
 
12GeV Hall B schedule 
distribution fr review 

12 
  
  
Risk registry 
update 

13 
  
  
  

14 
  
12GeV Hall B 
installation plan 
review  
  
 dry run 

15 
  
  
pre-brief info to review panel 

16 
  
  

 MONT REVIEW 



Re-Baseline Laundry List 
# Description Status 

1 Progress Sheets - non 12GeV 
 
All PMs to update start/finish dates.  Activities 
riding the data date (ie – supposed to start, didn’t 
start, date defaulting to progress collection date).   

All info received as of 11/8 except Hall D – 
need info on S&A data, activities/logic to 
solenoid cooldown 

2 Progress Sheets - 12GeV Processing all data. Will have completed 
schedule/analysis done COB 11/9. 

3 LSD fast track schedule (Oct progress)  this 
replaces the EV charts 

Will generate when progress is completed 
11/9 

4 12GeV Hall B installation hooks to 6GeV de-
installation.  D. Napier/P. Collins to integrate. 

 Will update with progress collection 

5 12GeV Hall B Installation Schedule.   
 
Resource list needed for review on the 14

th
.  

Schedule and information will be sent one week 
prior to review. Dianne will send information 
needed. – Latifa/W. Akers 

resource list  received 11/8. & inputting data 
 
Working to have files for distribution by COB 
11/9.  



Re-Baseline Laundry List 
# Description Status 

6 6GeV Accelerator Maintenance –                 
A. Freyberger/S. Suhring 

list sent by arne 11/2.  Updated existing maintenance 
sent by Suhring 11/7.   
 
Pat working on schedule. Need to correlate Steve’s 
List/Arne’s List to ensure we are not double 
accounting in labor. 

7 12GeV Hall C Installation Schedule–  
H. Fenker/W. Akers/D. Napier 

11/5: Akers sent pdf print of re-sequencing for 
schedule (per action items from review). 
 
Dianne correlating data  to input to LSD schedule 
 

8 Hall C Beamline – W. Kellner/W. Akers 11/5: Akers sent pdf of project dump with new 
activities (combine with 12geV schedule - #6 above) 
 
Dianne correlating data for input to LSD schedule 
 

9 12GeV CRs – D. Napier /P. Collins  Working on list & details for CRs 



Re-Baseline Laundry List 
# Description Status 

10 CM Re-commissioning plan & RF 
maintenance/repair.  - B. Merz/M. Drury  

11/6 Drury sent plan. 

11 12GeV Accelerator Beam Transport (re-
sequencing) – L. Harwood/M. Bevins 

Meeting planned for 11/8 to review updated plan 

12 11GeV Separator – M. Spata / M. Wissman 11/6 detailed plan sent to PMI 
 

13 0L04 Project (RF) -  D. Seidman 11/5 detailed project charter sent. 
Dianne correlating data into a schedule 
 

14 Dogleg Upgrade Project – D. Napier Draft plan in schedule.  Need to resource load.  
 

15 Flood recovery – W. Akers / A. Freyberger 11/5 Walt and Arne sent their information. 
Walt’s master list; Arne’s accelerator list – Diane 
correlating data into a schedule – NEED A PM 



Re-Baseline Laundry List 

# Description Status 

16 Review existing Cryogenics Milestones in the 
current LSD schedule and provide feedback 
for changes.  Harwood/Rode/Oren 

Dianne will round up existing information on cry 
milestones for them to review  

17 Cryogenic Commissioning  – W. Oren Dianne will round up existing information on 
cryo commissioing in the schedule for review 

New Items since we last met 
18 Bubble Chamber Injector Test –  

R. Sulemain 
 
Installation April 2013, commissioning & test 
Summer 2013 

Page one CR received 11/5.  
Riad working on schedule.   

19 Hall A re-vamp– E. Folts/W. Akers 
 
During progress collection, Dianne kicked 
back progress sheet for info needing update. 

Hall A working revised plan.     


